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The new standard for
skincare

Your skin is unigue, so your skincare should be too.
Design your custom formula of clinical-grade actives
to target your skin concerns at a cellular level.

N
CUSTOM FORMULA \

i
Fine Lines

Create my formula
Retinoids Hyaluronic Acid
Azelaic Acid Niacinamide
(] oralAntiviotics
J
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Commercial digital health platforms

e Distinct from “traditional” telehealth

« Lack of integration with the broader
healthcare system and electronic
health record systems

e “Solution”-oriented care

* Focus on high-demand, lower
risk/complexity care — often
aesthetic, sexual or stigmatised
concerns

» Significant private equity investment
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Juniper

Price Drop: Juniper starting at $299 using START50

Treatment Program Reviews PatientSafety FAQ Shop

Health and treatment
consultation

$349 deposit

Phone-based health assessment with an

Australian practitioner

If found eligible, treatment plan provided
and deposit applied to cost of first treatment

Just pay the balance of your first order if you
choose to proceed

Shop Resources v o, | Login Discover your options

Membership

Regular price from $349 per month

Treatments delivered securely to your door

Unlimited consultations with your
practitioner and medical support team

App full of healthy, nutritious recipes and
meal ideas




Key characteristics of operating models

Mode of delivery

Integrated logistics with “all-
in-one” services (prescription
often sent directly to in-house

pharmacies, and medication
delivered to patient-customer)

eCommerce retail interfaces

Digital service delivery with
closed platform design

High convenience, with on-
demand services (inc.
asynchronous care)

Revenue

Subscriptions or memberships
with recurring monthly
charges for prescription
repeats

Episode-based care with one-
off charges

“Add-ons”, supplements, and
non-medical services

Workforce

Interchangeable “gig
economy’ healthcare

professionals — “Uber for
health”

Focus on prescribing
authority rather than specialty
or focus

Extensive integration of
automated systems or
processes (e.g. questionnaires,
chatbots)
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Marketing

« Extensive targeted advertising
on social media

« Frequently positioned as
“personalised”, “tailored”,
“customised”, “bespoke”
despite very protocol-driven
care

« Highly curated design and
aesthetics
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Save over 85% on your first month — only
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Dermatica Products v Ingredients Aboutus v Review

Great 8,360 reviews on ¥ Trustpilot

Personalised skincare.
Results from 6 weeks.

Get a personalised formula designed for your skin.

Start consultation

First month £24-89 £2.90




Marketing

FSA& HSA oligiblo

Weight loss treatments that

One company may
operate multiple -
platforms which are S
differentiated based on
target market segment
rather than type of care —

Weight loss treatments that
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put you first
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v Plans failored to your unique needs
v Ongoing care an i 0% online
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Marketing

Often presented as holistic
clinics which integrate
additional services such as
coaching, supplements,
DTC testing, apps, and
community forums.

“ Adelaide
University

Weight Loss Essentials

Formulated by dietitians to support your weight loss efforts

Daily Essential

Daily Fullness +

55.00 - ) 4000 Nourish Shake $49.00 Creatine Gummies $30.00
Superblend $ Digestion Blend $
Nourish your body with a delicious and A flavourless fibre supplement designed to e RN e I DUV SUPPOLionbosy and minct
shakes that offer lasting weight loss, with
refreshing all-in-one daily greens powder. aid your weight loss journey.

the nutritional benefit of a balanced meal
Lose weight today with Juniper.

Learn more Learn more Learn more Learn more

Juniper Treatment Program Reviews PatientSafety FAQ Shop

Shop Resources go Login Discover your options

Meet June

Your Al Health
Companion

Trained by experts to guide with care, June gives you the right support
at the right time, with answers that feel made for you.

| think I'min a weight
plateau, can you review
my food choices?

¥ Access expert-backed advice, anytime
¥ Unlock more insights with every chat

¥ Clinically-reviewed for safety and quality

Check your eligibility



Types of products and
services




Pharmaceutical-specific care

MUSH WHAT WE TREAT + PRICING OUR PRACTITIONERS SUCCESS STORIES =

Lose weight and keep it
off with Mosh

@ Clinically proven treatment, prescribed by qualified
Aussie health practitioners

® Ongoing medical support, from the comfort of home
@ Discreet delivery, no waiting rooms

@ Now starts from $299 with code MOSHINTRO100*

Take the quiz

*Limited time only. Offer applies to eligible weight loss programs. T&C apply.

B No lock-in contracts. Cancel anytime . 100% online and delivered to your doorstep ® pccredited Practitioners ° 30-day money back guarantee

(54

Save $100 w/ MOSHINTRO100 s
Use at checkout. T&Cs apply




On-call primary care

J 100% online - hassle free, stress-free Q Used by 1M+ Australians Qj AHPRA-Registered Partner Doctors [& Top rated health platform

+*
updoc Medical Certificate Online Prescription Telehealth v  Pricing Get the App Login m

Consult with a Doctor

online
|

Consult

Partner Doctors available 24/7 from anywhere in Aus(

Consult a Doctor Now

* DOCTORS AVAILABLE NOW

***** 4.7 from 9163 reviews

PRODUCT (#) REVIEW

12



Medical bureaucracy

OO InstantScripts

Fast and easy

How it Works

Speak to a doctor Prescriptions Medical certificates Pathology Specialist referrals

1. 2. 3.

Select the days you require a medical A doctor will review your request and Receive your medical certificate by
certificate for. may call you if necessary. email.

Request a medical certificate
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Specialist services

Services Insurance  About Cerebral Resources @ CEREBRAL Refer a patient Login Get started

Relief today
Resilience tomorrow

M@ Evidence-based therapy and medication management

# Accepts insurance

#8 Available in all 50 states

==]1 Find a prescriber >
e




Controlled substances

Free On-Demand & Scheduled Nurse Consults Available®
AI Te rn a Ieaf How it works Pricing About us Reviews FAQs Doctor referral Patient Login Get started

Australia's leading
alternative health clinic

Discover quality care from 120+
experienced healthcare practitioners

v SO start with initial nurse pre-screen

v Access alternative health services for pain,
stress, sleep and morel2

v Trusted by 150,000+ patients across Australia

W 4.7 (30,000+) Go gle




Changing the dynamic
of care




Solution-specific care and consumer products

» The diagnostic process becomes oriented around a specific (pharmaceutical)
solution to a specific problem

* e.g. tretinoin for acne, GLP-1 RAs for weight loss

« Medicalisation — “problems” must therefore be constructed around
phenomena (e.g. wrinkles)

* Eligibility for a patient to be prescribed a treatment becomes eligibility for a
customer to buy a product

* Evidence-based treatments (e.g. tretinoin, GLP-1 RAs) are used as a “Trojan

horse” to market non-evidence-based consumer products (e.g. moisturiser,
shakes)
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Patient-as-customer and gig economy doctors

* The term “patient” is often replaced by “member” or “customer”

» “Care relationship”(?) is between customer and company, not patient and
individual healthcare professional

 Digital extension of “doc-in-a-box” care model of retail health clinics?
» Concerns about “tick-box prescribing”

» Healthcare professionals as interchangeable “gig economy” workers who
are fungible with any other healthcare professional with the same
prescribing authority

 As profit-driven online platforms, they are vulnerable to enshittification?

. 1. Tomes N. Shopping Mall Medicine. In: Remaking the American Patient [Internet]. University of North Carolina Press; 2016. p. 321-59.
“ Adelaide 2. Doctorow, C. (2025). Enshittification: Why everything suddenly got worse and what to do about it. Verso Books.
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Health inequities & brand narratives

» Frequently advertise their services as
responding to or rectifying health
inequities and injustices

 Purchasable # accessible

These platforms are

accessible in the But are they:

sense of*: +  Affordable?
« Approachable (maybe?)
 Acceptable « Appropriate?

e Available

| ] 1. Levesque JF, Harris MF, Russell G. Patient-centred
iAjd?lald.e access to health care: conceptualising access at the
nlverSIty interface of health systems and populations. Int J Equity

Health. 2013 Mar 11;12(1):18.
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We haven’t fixed the

healthcare system

We’re building a better one.




Where next for regulators and professionals?

* These services represent a very convenient and useful option for
populations with high income, high digital literacy, high consumer
literacy, and high health literacy

» They are responding to a problem — but are they the best solution?

» They take advantage of failing healthcare systems — particularly public
healthcare systems — both to advertise to consumers, and to recruit
professionals

« Consumer regulation for predatory subscription traps and advertising;
data protection regulation; enforcing regulations on pharmaceutical
advertising
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