
Conclusion
Few speech pathology or allied health research positions are supported and funded 

by special purpose trust funds. This approach remains a novel and visionary model 

which has been successful in generating research output as well as in nurturing an 

organisational research culture. Improving research capacity remains a goal of 

many institutions4  The experiences, successes and challenges demonstrated at 

this site could provide a framework for growing clinical research capacity in other 

settings.
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Background
Quality, transparent research should underpin all health related intervention1.  

Despite this, there are significant gaps, both in skills required and levels of 

confidence in undertaking a range of research activities2 and rarely is there 

time or funding to undertake meaningful clinical research. Realising research 

potential within a clinical setting is therefore frequently challenging.

In 2010 a Speech Pathology Clinical Research Role (see Fig 1) was 

established at Prince of Wales, funded by the Department of Radiation 

Oncology special purpose trust fund. The goal of this collaboration was to 

develop a Functional Outcomes Database for patients undergoing head and 

neck cancer treatments to help determine site specific expectations for 

communication and swallowing outcomes and to inform best clinical practice.

As the research role developed it became clear that additional expertise was 

required and academic support (see Fig 1) was formally established with the 

School of Health and Rehabilitation Sciences at the University of Queensland 

to help shape and support relevant clinical focus.
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Methodology

Qualitative interview data was collected regarding the experiences of those 

involved and examined challenges and benefits as well as overall research 

productivity.  Participants also considered the extent to which this approach 

could be replicated in other settings to develop clinical research capacity.

Ten key stakeholders participated in the interviews. They included those 

responsible for funding of the research position, clinical and research 

management, academic links from the University of Queensland and clinicians. 

.

Results

• Two authors independently reviewed all transcripts 

to analyse manifest and latent content.   The 

narrative was condensed and abstracted into 

categories and themes using a qualitative content 

analysis approach.3

• Emerging themes were jointly reviewed to confirm 

all potential categories had been exhausted and 

no data was excluded.

• A final set of themes was then determined.
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Aims

This study aimed to review the 

outcomes and experiences of 

those involved in this 

collaboration. 

A secondary aim was to examine 

the research productivity 

associated with the role including 

completion of higher degrees, 

conference presentations, 

published papers and local 

practice change.
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Content analysis

Theme Sub-themes

Roles, responsibilities 

and lines of reporting

Determine accurate job descriptions and organisational structure early.

Improves progression of research tasks.

Research clinician driver to achieve the overall research outcomes.

Setting project timelines and performance indicators important for success.

Regular research meetings both within the institution and with academic links.

Open and transparent communication .

Meeting KPIs and/or 

organisational 

expectations

Facilitated senior clinicians to participate in clinical research activities, fulfilling clinical job 

descriptions.

Growing clinical links & being involved in published papers helped to meet academic KPIs.

Demonstrated commitment to SESLHD organisational goals.

Builds departmental and 

organisational research 

capacity

Protected research time essential.

Successful research alongside clinical practice demystifies the process and inspires others.

Supported to present work in a variety of formats and research events.

High levels of 

satisfaction and 

research success

Successful collaboration with radiation oncology and speech pathology could be used as a 

model to secure financial support to develop research roles in other clinical areas.

Translational research to 

improve patient care and 

outcomes

Accurately inform patients of expected treatment outcomes at local level.

Powerful agent to support practice change.

Evidence based practice optimises patient care and clinician job satisfaction.

Theme Sub-themes

Research 

management 

support 

essential

Access to appropriate education e.g. statistical analysis, improves research 

satisfaction and confidence.

Guidance from experienced researchers valued for specific tasks e.g. ethics 

applications, writing project proposals.

Robust 

academic links 

essential to 

research 

success

Lack of academic links was seen as a gap early in the development of the role.

Academics valued for their detailed understanding of current research, helps to 

direct lines of inquiry. 

Networking and establish relationships wit relevant pool of academic expertise.

Data collection 

needs to be 

considered in 

context of 

clinical 

questions

Establish clinical questions to appropriately inform data collection.

Data needs to be high quality, relevant and accurately recorded.

Selection of functional outcomes and database design requires careful 

consideration and planning.

The use of electronic notes is an opportunity to capture data more readily in the 

future.

Secondary 

outcome: 

research 

productivity 

associated with 

the clinical 

research role

Key insights:

Fiscal support, leaders with a belief in research, strong academic links, protected 

research time, clear lines of reporting/project timelines, robust methodology.

Participant Quote: Data beats opinion.  No intention of collecting and talking 

about your own data to inform patient care?  That is an anathema to me”
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Fig 1. Stakeholders and objectives


